
 

 

 

 

 

 
 

MUAA General Board Meeting  

Nov 9th, 2023 
 

AGENDA 

Microsoft Teams Virtual Meeting at 5:30 p.m. 

  

Call to Order & Welcome  
• Jimmy Black, MUAA President 

o Call to order at 5:31pm 
o Last board meeting of 2023. 

MUAA General Business 
• Attendance & Minutes Review – Misty Ferguson, Secretary 

o Attendance is good, minutes were emailed and on the website 
• Treasurer’s Report – David Collins, Treasurer 

o Making some money $33,017 as of October 2023. 
§ 9 donors and 15 gifts 
§ Everyone on board should make some contribution 
§ Laura would like Scott to give the account number for the activities fund 

• Online the dropdown in the Student and Activities Fund 
• Dave will send detailed screenshots 

o Dave has not met with Matt and Scott on the budget, should have presentation at next 
board meeting 

o Jimmy - Have roughly $850 to use as a board, be thinking on how to use those funds 



 

 

 
Executive Director Report – Matt James 

- Few items to share 
- Excited for board and chapters to be a part of the conversation 
- Tomorrow is launching the 75 chapter at the Keith Albee at 6:30pm 
- Monday night hosting the family event 

o Craig Greenly the featured speaker  
o First black speaker in 20 years 

- Herd holiday at the end of the month – need volunteers  
o Tuesday, Nov 28 from 530pm – 8:00pm 

- Winter Commencement participation 
- Alumni mentor piece – Thursday night meeting with Matt  

o Fillable form 
- Alumni Awards – want board involved from the start 
- 21 active chapters – doubled since last year – 9 fully active this time last year 
- 12,000 views on homecoming parade on facebook 
- Question from Reeves – alumni banquet –  

o Moving deadline up? 
§ Reeves and Matt to touch base the beginning of December. – Deadline is Jan 1, 

2024 
o Who is compiling nominations and putting packets together? 

§ Rebecca is holding right now 
§ Only one nomination right now 
§ Take past nominees to add to pile 

o Any decision on attendance? 
§ Want board at the table – right now is at Foundation Hall 

o People interested in attending Graduation Winter 



 

 

§ Set chapter call – last week of November to have people show. 
 

 

 



 

 

 

 



 

 

 

 



 

 

 
 
 
 
Committee A Reports – Reeves Kirtner, VP2 
 Get awards nominations in on formarshallu.org – new form 

• Chapters: (Barbara White/Becca Hayes) 
o Nothing new to report  

§ Meeting in 4 weeks about mentoring program 
• Hope to get more details 

o Jimmy Question – Do we have any videos of the Carolina Shag from the tailgate? 
§ Send any videos to Jimmy. J 

• Events: (Rashad Sanders/Jill Jackson) 
o First meeting since homecoming 
o Stamfeed – had a good turnout, competing events to look at next year 
o December Countdown to Commencement – some involved 

§ Need to get Matt’s calendar so that there is plenty of notice for events 
§ Working on December 9 event 

o Working on getting local alumni involved for larger May Countdown to 
Commencement 

• Technology: (Irv Johnson/Annette Green) 
o Will check into missing names from TEAMs invite 



 

 

o Put meeting link in agenda 
o MS Teams Presentation 

§ Annette asked if anyone did not know TEAMS 
§ Did not want to do a general presentation – Would want an alumni association 

TEAMS 
§ Annette shared screen and went over TEAMS features that MUAA could use 

• Need to have access to TEAMS to create our own channels 
• Would be a living thing from year to year 
• Sharepoint site still doesn’t work for board members 

§ Get with foundation to get TEAMS accounts for board 
§ Would be a good item to add to Secretary job description 

 



 

 

 

 



 

 

 

 



 

 

 
 
 
 
Committee B Reports – Janie McDaniel, VP1 

• Membership: (Melissa Blatt/Sarah Kemp) 
o Not much of an update 
o Email correspondence and good ideas 
o Work with Chapters – Commencement – how to get new grads signed up – QR Code 
o Benefits of membership – two levels of membership 

§ Join and get minimal 
§ Donators – benefits fall under here 
§ Same question has popped up in chapter meetings 

o Will pick back up after holidays 
• By-Laws: (Steve Wellman/Austin Smith) 

o Proposed By-Laws Changes & Timeline 
o Nothing pending  

Round Robin – Questions & Remarks 
- LaKeisha Barron-Brown – MUBA update 

o Homecoming successful 
o Inaugural Hall of Fame – setting up a high school scholarship fund 



 

 

o Working on collaboration for Alumni Weekend 
o Fundraiser for Scholarships – Getaway trip to Dominican Republic 

- Dave sent out slides on how to get your funds to correct account to board – not in pre-
populated boxes (step is not in the slides) – Need to get with Matt and Jimmy to discuss 
further 

Adjournment 
- Housekeeping from Jimmy 

o Nominate someone for the awards 
o Nominate new board members coming up soon – be thinking about it 
o Past nominees are carried over from year to year 
o Between now and January – meet with groups and have plans for next year 

§ Messages from Jimmy – Contact info cleaned up 
§ Sizes, etc. 
§ Work on getting full 2024 calendar out 

o Thank you for taking your time. Doing great things 
o Ladies basketball tonight at 7pm and Men’s at the greenbier, the 75 game on Saturday 

and Soccer finals vs. WVU on Sunday 
Adjourned at 6:30pm 
Upcoming Dates: 

• November Executive Meeting: 3rd Thurs 11/16/23 due to Thanksgiving 
• Fall Commencement: Dec 9th in the morning 
• No December Meetings – See you in 2024! 

 
Go Herd! 
Attendance: 
Misty Ferguson 
Annette Green 
Rebecca 
Ben Workman 
Dave Collins 
Laura Greer 
Irv 
Matt James 
Jimmy Black 
Les Hicks 
Melanie 
Melissa Blatt 
Mikayla  
Robert 



 

 

Sara Pennington 
Sarah Kemp 
Austin Smith 
Steve Wellman 
Barbara White 
Reeves Kirtner 
Feon Smith-Branch 
Melissa Blatt 
LaKeisha Barron-Brown 
Jill Jackson 
Brad Profitt 
 


